SD 4-H Finals Committee Annual Meeting

October 26™, 2019

Call to Order

Pledge of Allegiance/4H Pledge

Roll Call

Approve Meeting Minutes from July 17, 2019

Treasurer’s Report

Old Business

Regional Rodeos with outstanding balances to Finals
President’s Report on 2019 Finals Rodeo

Finals Secretary Report- Kim Larson

Special Needs Rodeo

SDHSAA update

Fairgrounds/Stalling Issues

Use of Expo Building

New Business

Approve 2020 SD 4H Finals Rodeo dates
Review gate prices-currently $20/weekend or $8/performance

Finals Secretary salary-currently $3 for each contestant in ARTZ program/$2 for each finals
rodeo contestant. Address late fees and reprocessing fees.

T shirt proposal

Photographer bids

Changes to 2020 Entry form

Saddles

Items to order/replace for 2020 Finals Rodeo — 2 new flag poles

o New barrel covers were difficult to put over the barrels. We may check with Cholik signs
to see if they could add Velcro to make it easier to get them on.
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e 50™ Annual SD 4H Finals committee

e Proposed Rule Changes for the SD 4H Finals Rodeo: Jr. Girl's Breakaway, Jr. Boy’s Breakaway,

Senior Girl’s Breakaway events be run at State Finals with an open gate. Overview: By having an

open gate, it will keep the cattle better for the whole rodeo. Also, it is better for the contestant

and their horses. More contestants have fallen off or got in trouble by circling at the end of the
arena chasing a calf. Submitted by: Digger Rutten

Election of SD 4H Finals Rodeo Committee Officers:

e Treasurer —Helen Jane Paxton completed a 1 year term and is now willing to fulfill next 2 years

as treasurer

e Vice President/President Elect —

2019-2020 SD 4H Finals Committee Board Members

President — Tyson Paxton
Vice President
Board Secretary — Susan VanlLiere

Treasurer — Helen Jane Paxton

2019 4H Finals Committee Reports

Rodeo Manager — Mike Steiger

Grounds — Jeremy Cass/Don Bergeson

BBQ — Regina Maier

Buckles/Knifes — Kathy Monnens

Saddles — Teri Heninger

Sponsors/Advertising — Will and Cortney Haugen.
Go-Around Prizes — Susan VanLiere/Kasey Hanson
Vendors- Kerry Hostutler/Kasey Hanson

Program — Cortney Haugen

Concession Stand
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e Ambassador Committee — Pauline Witte
e Special Needs Rodeo-Rhonda Fuhrer/Kasey Hanson
e Contestant Dance-Helen Jane Paxton
e Gate/Ticket Sales-Susan Van Liere
e Grounds Cleanup/Inmate Supervision
e Ambulance/Portopotties/Garbage

e Trader Days/Expo

Additional Business

Next Meeting

Adjourn



